Green Hills Farm HOA Newsletter

February 12, 2007
	


MEETING MINUTES;
Green Hills Farm Homeowners Association Meeting
Held: Tuesday February 6, 2007   7:30 to 9:00 pm 
Damascus Library 9701 Main Street – Damascus, Maryland 20872

Small Conference Room
AGENDA 

REVIEW 2007 BUDGET - The 2007 budget was presented by Corey Derrenbacher. She explained the reasons for the HOA dues increase and the additional $100.00 assessment to replenish the HOA reserves.
ELECTIONS - Nomination and voting for the three Board member seats that are up for election. Corey Derrenbacher has indicated that she will be running again as Treasurer. Aaron Stack will be stepping down from his position as Secretary. The position of Architecture & Environmental Review Committee Chairman is open, acting Chairman is Arnold Driver. Three appointed positions are vacant for Architecture & Environmental Review Committee Members. 
Election Results:
· Corey Derrenbacher was re-elected as Board Treasurer for a 3 year term.

· Maria Malagon was elected as Board Secretary for a year term.

· Scott Rogers elected as Board Member for a 3 year term and assigned as the Architectural Environmental Review Committee Chairman.

· George Vetticad and Ken Busche volunteered to participate as Architectural and Environmental Review Committee members.

New Board of Directors:

Arnold Driver
- President

Corey Derrenbacher - Treasurer

Maria Malagon - Secretary
John Cousins - Board Member

Scott Rogers – Board Member/


    AREC Chairman
New Architectural and Environmental Review Committee:
Scott Rogers – Chairman

Travis Wissink – Member

Wanda Hampton – Member

George Vetticad – Member 

Ken Busche – Member 

Thank You

The Board of Directors would like to thank Aaron Stack & Jack Jackson for donating their time to serving as Board Members and Marty Schwartz & Kyle Ackerman as AERC member. 

Excessive Speeding 
Speeding is still an issue caused by the homeowner in the cul-de-sac at the end of Goshen Valley Drive.  The Board will send a friendly notice of the speeding problems being reported on Goshen Valley Drive in the past year.
Neighborhood Security

An email was received by the HOA Board 1/25/07 from Kyle Ackerman reporting the following:

On Sunday/Monday overnight there was the following:
8525 Churchill Downs Rd - stolen cell phone and other items from unlocked van.  Phone was used around 2am Monday morning
8533 Churchill Downs Rd - stolen GPS and other items from unlocked vehicle - appears this has been recovered with a stolen vehicle from Damascus the same night.
8524 Churchill Downs Rd - vehicle was stolen from driveway. 

Please make sure that you secure your automobiles and homes. If you see any suspicious activities, report it to the police immediately. 
Message from the Architectural and Environmental Review Committee:

Please remember that if you are making any exterior changes or additions to your house or property, you must submit your plan to the Architectural and Environmental Review Committee with at least 30 days notice and receive approval before you begin the work (see attached Modification Proposal Checklist).  Anyone who does not receive approval in advance will be proceeding at his or her own risk and will be responsible for all costs necessary to bring the change/addition into compliance.  All plans should be submitted to Scott Rogers, Chairman of the Architectural and Environmental Review Committee.  If you have any questions as to whether a plan needs to be submitted or on how to submit a plan, please contact Scott Rogers.

Reminders:

· If you are replacing your mailbox, please remember to use the same style that is approved for use within the community.  The large black mailboxes can be purchased at Lowes in Kentlands.

· There is only one style of lantern (either gas or electric) that is approved for use on the driveway pillars.  Please contact Scott Rogers if you need information on where to purchase.  
· Please keep your lanterns in proper working condition, there are several light bulbs burned out that need to be replaced in the electric lanterns.

· There has been significant damage to fence rails and posts due to the recent wet weather.  Please replace any portions of your fence that requires repair.

· Please help keep our community beautiful by picking up trash left behind on your property even if it has escaped from a neighbor’s trash cans. 
Attachments:  
Green Hills Farm Modification Proposal Checklist

Green Hills Farm HOA 2007 Budget

Green Hills Farm HOA Capital Reserves History 1996 - 2006

 Green Hills Farm

Modification Proposal Checklist

Homeowner:

__________________________________________________________

Street Address: 
__________________________________________________________

Lot/Block:

__________________________________________________________

Submittal Date:
________________
Desired Work Start Date:
____________







(Please allow at least 30 days from submittal date.)

Description of Work/Project:

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

The following items are attached: 


      (Circle Yes or No)

(Please include all pertinent information)


Site Plan





Yes
No

Architectural  Plans




Yes
No


Architectural Elevations



Yes
No


Product Information




Yes
No


Color Schemes/Material Descriptions

Yes
No


Adjacent Homeowner Notification Letter(s) 

Yes
No

	GREEN HILLS FARM HOA
	
	
	
	
	
	
	

	2007 Budget
	
	
	
	
	
	
	

	As of February 6, 2007
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Proposed
	

	
	
	
	Proposed
	
	
	
	Budget
	

	
	
	
	Budget
	
	Actual
	
	2007
	

	
	
	
	2006
	
	2006
	
	RESERVES
	

	Cash Receipts:
	
	
	
	
	
	
	

	
	Number of homes
	
	53
	
	53
	
	53
	

	
	Annual dues per lot
	
	 $     198.00 
	
	 $   198.00 
	
	 $     223.00 
	

	
	Membership dues received
	
	   10,494.00 
	
	 10,494.00 
	
	   11,819.00 
	

	
	
	
	
	
	
	
	
	

	
	Collection of prior year dues & late fees/interest
	
	              -   
	
	        48.76 
	
	              -   
	

	
	Interest income, bank
	
	        175.00 
	
	      142.48 
	
	        150.00 
	

	
	Resale package
	
	        200.00 
	
	      300.00 
	
	        200.00 
	

	
	Other cash receipts
	
	        375.00 
	
	      491.24 
	
	        350.00 
	

	
	
	
	
	
	
	
	
	

	
	Reserve replenishment per lot
	
	              -   
	
	             -   
	
	        100.00 
	

	
	Reserve replenishment received
	
	              -   
	
	             -   
	
	     5,300.00 
	

	
	
	
	
	
	
	
	
	

	Total cash receipts
	
	   10,869.00 
	
	 10,985.24 
	
	   17,469.00 
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Operating Expenses:
	
	
	
	
	
	
	

	
	Entrance monument & flower bed maintenance
	
	     2,624.00 
	
	   2,854.30 
	
	     3,389.47 
	

	
	Entrance monument enhancements
	
	     4,500.00 
	
	   4,511.00 
	
	              -   
	

	
	Tree maintenance
	
	     2,500.00 
	
	   2,499.85 
	
	     2,194.44 
	

	
	Tree pruning
	
	              -   
	
	             -   
	
	     2,992.14 
	

	
	Monument light repairs
	
	              -   
	
	      156.75 
	
	              -   
	

	
	Electric for lights
	
	        400.00 
	
	      481.42 
	
	        500.00 
	

	
	Trash pick-up
	
	     3,250.00 
	
	   3,050.00 
	
	     3,120.00 
	

	
	Insurance
	
	     1,410.00 
	
	   1,376.00 
	
	     1,406.00 
	

	
	Legal fees
	
	              -   
	
	             -   
	
	        500.00 
	

	
	County fees
	
	        119.25 
	
	      119.25 
	
	        119.25 
	

	
	Bank charges
	
	         36.00 
	
	        69.00 
	
	        108.00 
	

	
	Tax returns preparation
	
	        275.00 
	
	      226.25 
	
	        235.00 
	

	
	Taxes
	
	         50.00 
	
	        25.00 
	
	         30.00 
	

	
	Printing, new checks
	
	              -   
	
	        55.00 
	
	              -   
	

	
	Administration costs & other 
	
	        300.00 
	
	        66.82 
	
	        200.00 
	

	Total operating expenses
	
	   15,464.25 
	
	 15,490.64 
	
	   14,794.30 
	

	
	
	
	 
	
	 
	
	 
	

	Excess receipts over expenses
	
	   (4,595.25)
	
	  (4,505.40)
	
	     2,674.70 
	

	
	
	
	
	
	
	
	
	

	Operating cash, beginning of year
	
	     1,207.78 
	
	   1,207.78 
	
	     1,264.66 
	

	Transfer from/to reserves
	
	     4,000.00 
	
	   4,562.28 
	
	   (3,000.00)
	

	Operating cash, end of year
	
	        612.53 
	
	   1,264.66 
	
	        939.36 
	

	
	
	
	
	
	
	
	
	

	Capital reserves, end of year
	
	     8,835.18 
	
	   8,020.42 
	
	   11,020.42 
	

	
	
	
	
	
	
	
	
	

	Total operating cash & reserves, end of year
	
	 $  9,447.71 
	
	 $9,285.08 
	
	 $11,959.78 
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	GREEN HILLS FARM HOA

	Capital Reserves History

	1996 - 2006

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Proposed

	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	Proposed
	Budget

	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	Budget
	2007

	
	
	1996
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	*
	2007
	RESERVES

	Membership Dues:
	
	
	
	
	
	
	
	
	
	
	
	*
	
	

	
	Annual dues per lot (53 homes)
	 $   125 
	 $   150 
	 $   150 
	 $     200 
	 $     175 
	 $     150 
	 $   165 
	 $     180 
	 $     180 
	 $     198 
	 $      198 
	*
	 $      223 
	 $         223 

	
	Reserve replinishment per lot (53)
	
	
	
	
	
	
	
	
	
	
	
	*
	           -   
	           100 

	
	Membership dues received
	   6,625 
	   7,950 
	   7,900 
	   10,585 
	     9,475 
	     8,025 
	   8,745 
	     9,540 
	     9,540 
	   10,494 
	    10,494 
	*
	    11,819 
	       17,119 

	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	

	End of Year Funds:
	
	
	
	
	
	
	
	
	
	
	
	*
	
	

	
	Operating cash
	   3,605 
	   3,253 
	      276 
	     1,072 
	     1,036 
	     1,811 
	   1,131 
	     1,871 
	     1,239 
	     1,208 
	      1,265 
	*
	         639 
	           939 

	
	Capital reserves
	   2,500 
	   5,000 
	   4,000 
	     9,000 
	   11,000 
	   12,912 
	   8,776 
	     8,567 
	   11,016 
	   12,835 
	      8,020 
	*
	      6,020 
	       11,020 

	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	

	
	TOTAL
	 $6,105 
	 $8,253 
	 $4,276 
	 $10,072 
	 $12,036 
	 $14,723 
	 $9,907 
	 $10,438 
	 $12,255 
	 $14,043 
	 $   9,285 
	*
	 $   6,659 
	 $    11,959 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Major Expenditures:
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1997 - Tree replacements - $3,477
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1998 - Monument & grass cutting and mulching - $4,253
	
	
	
	
	
	
	
	
	
	
	

	
	           New monument plants - $2,126
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	           Installation of monument lights - $6,964
	
	
	
	
	
	
	
	
	
	
	
	

	
	           Installation of road posts and curbing - $2,137
	
	
	
	
	
	
	
	
	
	
	

	
	2000 - Tree replacements - $2,000
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2001 - Tree replacement - $950
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2002 - Installation of road posts and curbing - $6,227
	
	
	
	
	
	
	
	
	
	
	
	

	
	           Legal fees - $1,365
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2003 - Tree replacement - $1,400
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2005 - Tree maintenance - $2,640
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2006 - Entrance monument enhancements - $4,511
	
	
	
	
	
	
	
	
	
	
	
	

	
	           Tree maintenance - $2,500
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2007 - Tree maintenance - $2,194 estimated
	
	
	
	
	
	
	
	
	
	
	
	

	
	           Tree pruning - $2,992 estimated
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	* A major expenditure is defined as any non-re-occurring expense that is over $500
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