GREEN HILLS FARM HOMEOWNERS ASSOCIATION MEETING MINUTES
February 12, 2008

7:40 – 8:45 p.m.
Damascus Library

9701 Main Street – Damascus, Maryland 20872

GHF HOA Board Members & Architecture Review Committee Members present:


●
Arnold Driver – President

●
Corey Derrenbacher – Treasurer

●
Scott Rogers – Board Member and Architectural and Environmental

                                                Review Committee (AERC) Chairman

●
John Cousins – Board Member

●
Travis Wissink - AERC Committee Member
Agenda – The meeting was presided over and called to order by Arnold Driver at approximately 7:40 p.m.
Introduction – Arnold Driver, President, opened the meeting and addressed the 7 homeowners in attendance.  In addition to Board members, there were a total of 11  persons in attendance, representing 11 households. 

2008 Budget – Corey Derrenbacher, Treasurer, handed out copies of the budget (copy included herewith), which included the Proposed Budget for 2007, Actuals for 2007, and the Proposed Budget for 2008.  She then reviewed the budget, explaining what expenses and revenues were experienced in 2007.  She then discussed the proposed budget for 2008, identifying any significant changes from the 2007 budget/actuals.  She indicated that the 2007 dues were $223 per lot, plus a $100 special assessment for replenishment of the Capital Reserves, and that all homeowners had paid these assessments for 2007.
With respect to 2007 actual expenses, Corey indicated that there were very few surprise expenses.  She cited a light repair at the Churchill Downs entrance of $563.95, the new Post Office box charge of $59, and HOA website and domain name and hosting fees of $87.93 (for 2 years).  She also stated that there were no legal fees actually incurred in 2007; however, legal services were contracted for during 2007 for which payment will be due in 2008, primarily legal research services performed by Craig Parker to determine property ownership/common areas lines.
With respect to the Proposed Budget for 2008, Corey indicated that there would be no tree pruning expenses this year.  Pruning was accomplished last year and would not need to be repeated for 2 – 3 years.  New expenses for 2008 include monument care for Churchill Downs entrance, estimated at $960, and legal fees for Craig Parker and other legal services, estimated at $675.  Corey also explained that the Board decided approximately 2 years ago to increase the community’s capital reserves from $10,000 to $12,000, due to inflation.  While we are not up to the $12,000 goal, Corey’s hope is that at the end of 2008, capital reserves will be close to the desired level.  In order to meet estimated expenses for 2008 and to maintain the capital reserves at an appropriate level, dues this year will be increased to $255 per household.  This amount includes an increase based on the Consumer Price Index (CPI) of 4.1% for the month ending December 2007, as well as additional amounts needed to cover expenses, resulting in a total cumulative increase of 14.1% over 2007.  There will be no special assessment in 2008, and any residual funds collected from dues remaining after expenses at the end of 2008 would be transferred into capital reserves.

Corey asked the attendees if anyone had any questions or comments regarding the budget, and no one responded.

Dues Payment History - Corey then handed out an information sheet which showed the dues payment history of the community for 2003 – 2007 (copy included herewith), as well as a document entitled “Assessment Practices” (copy included herewith) which detailed the process by which the HOA Board collects assessments.  She pointed out that some assessments have taken over a year to collect and that several homeowners are consistently late in the payment of their dues assessment, resulting in significant delays to the community in receiving these funds, as well as significant administrative burdens to the Treasurer and HOA Board.  She pointed out, as stated in the Assessment Practices, that, in the event a property owner is delinquent in paying assessed dues, they could be responsible for late fees and interest payments, and, ultimately, cancelled trash pickups and legal fees if the problem persists.  Corey explained that there will be several minor changes to the Assessment Practices for 2008.  The late fee charge has been increased from $25 to $50, which will be assessed if the assessment is not paid within 10 days.  Interest will also begin accruing at the rate of 1 1/2 % per month beginning at the 10-day late point.  It was also noted that this interest continues to accrue until the entire assessment, including any late fees and interest, is paid.  A fee of $25.00 will also be assessed for any returned checks, in addition to whatever bank charges are incurred. 

Website – Scott Rogers, Board Member and AERC Chairman, then discussed the new website that he created for the community.  He stated that he believes the site is adequate for community use at this time, but that he would welcome any suggestions or questions.

Architecture Review Committee – Scott Rogers indicated that the most common violations that he has observed in the community are downed rails or fence posts and trash bins left out too long or trash either visible from the road or caused by a spillage of a trash can.  He said the AERC has not required any corrections of these matters during the winter months, but that, come Spring, the AERC would begin requiring correction of any identified deficiencies.  He suggested that homeowners replace any fence posts or rails that are either missing or in poor condition.
Scott also addressed the issue concerning the operation of monument lights.  He pointed out that the Covenants do not require monument lights, since they were added after the original Covenants were affected, and the Covenants were not modified to cover these lights.  He also pointed out that some properties have no lights and that others have gas or electric lights.  The AERC will require homeowners, if the property does contain monument lights, to operate the two or more lights in the same working condition.  That means if a homeowner decides to operate his/her lights, all lights must be turned on and must be in good working order.  Conversely, if a homeowner decides to turn the monument lights off, then all monument lights on that property must be turned off.  The on/off operation of the monument lights will be at the discretion of the individual homeowner.

Post Office Box – Arnold Driver made everyone aware of the new post office box for the HOA that has been rented at the Laytonsville Post Office.  He stated that the P.O. Box number is 5276, and that the Treasurer and Secretary have keys.  All correspondence or materials being sent to the HOA can be sent to the Green Hills Farm Homeowners Association at that address.  Corey Derrenbacher commented that payments of dues assessments could also be placed in her home mailbox, if so desired.
Roofing Materials – Scott Rogers then discussed the matter of roofing materials.  Scott explained that there was a Montgomery County Commission ruling that prohibits HOAs from requiring the installation of cedar shakes as roofing material.  Homeowners can still install cedar shakes, but the HOA Board and AERC will no longer require cedar shakes.  He further stated that the AERC would be developing, within the next several months, an approved products list for cedar shakes which would include at least one alternative roofing material other than cedar shakes that would be consistent in color and appearance with existing cedar shakes.  This list will utilize information obtained from prior research conducted by the Board and AERC.  Use of approved products will be beneficial to the homeowner with respect to the level of review required by the AERC prior to approval of any proposed home modification.

Solicitation and Security – Arnold Driver addressed the issue of individuals entering the neighborhood for the purpose of soliciting business, such as the sale of coupons.  He stated that this has been an increasing problem in the Churchill Downs community.  He suggested that the community might consider the installation of “No Soliciting” signs at the entrances to the community to deter such activity.  One homeowner asked if this would stop sales of cookies by the Girl Scouts, and Arnold indicated that the intention was strictly to stop outside solicitation and that the signs could bear this stipulation.
Arnold also mentioned that there had been a number of break-ins within the community, particularly involving vehicles.  One homeowner described the Community Watch Program and suggested that we adopt such a program for the community.  Arnold mentioned that another sign which could be installed would be “Under Video Surveillance” in an effort to deter crime.  John Cousins stated that the Board had considered the security problem in some detail with a suggestion for an incremental approach.  First, install “Under Video Surveillance” signs, and if that is unsuccessful, subsequently install replicas of video cameras.  If these measures prove unsuccessful, actual video cameras could be installed.  The advantage of the incremental approach would be to minimize cost.  After some additional discussion by the group present, Arnold agreed that the Board would discuss security with local police and obtain their recommendations.

Nomination and Vote for HOA Officers – Arnold Driver discussed the open positions on the Board.  Arnold explained that his position, as President will be open, and that he will be stepping down.  This is a 3-year term.  He also indicated that the position of Secretary will be open, as Maria Malagon will also be stepping down.

Arnold asked if there were any individuals interested in running for President.  Corey Derrenbacher nominated Walter Bader for President.  Walter indicated that he would be interested in running.  Arnold asked for any other interested candidates and there were none.  Arnold asked for a show of hands approving Walter as President and the vote was unanimous in favor of Walter. 

Arnold then asked if anyone was interested in running for the position of Secretary which has a 3-year term.  No one expressed interest in running, so that position will remain unfilled.  John Cousins stated that he will handle the recording of minutes in absence of a Secretary.
Legal Report – Arnold Driver asked Craig Parker, legal counsel to report on his legal research regarding who owns the property between the fence line and the street for each property and what common areas are in Green Hills Farm.

Craig stated that based on his research of County records, there is a 60 wide road bed throughout the community that is owned by the Montgomery County.  Technically, the County could be made to maintain that area, but he mentioned the difficulties and delays that sometimes occur when the County does the maintenance.
He also mentioned that in the original Covenants, common areas were “To Be Determined” and that no modifications were ever recorded to the Covenants adding common areas.  Craig did say that he noted in the County records a small section of land outside of the Churchill Downs entrance that is deeded to and owned by the HOA.  This area is approximately 1000 sq. feet in size.  

Craig further indicated that there is no way, by the Covenants, to force homeowners to maintain the area outside of their respective fence line, if that area is within the 60-foot road bed owned by the County.   
Currently, trees outside of fence lines are mulched and trimmed by the HOA through a landscape company and each homeowner has been responsible for maintaining the grass between the fence line and the street.  Based on Craig’s findings, this practice is still permissible.

Meeting Adjourned – Arnold Driver asked for a motion to end the meeting, and the meeting was adjourned at approximately 8:45 p.m.
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